
Leadership Competencies Addressed 

The program addresses the following leadership competencies in the self, as well as others as a leader of 

others. 

 Managerial Courage 

 Command and Presence 

 Decision Making 

 Critical Thinking, Strategy and Planning 

 Attitude and Motivation 

 Action/Results Orientation 

 Dealing with Ambiguity  

 Adaptability 

 Approachability 

 Caring about Self and Others 

 Building Relationships 

 Compassion 

 Composure 

 Conflict Management 

 Problem Solving 

 Interpersonal Savvy 

 Communication (including listening, giving/receiving feedback) 

 Negotiating  

 Patience 

 Perspective 

 Self -knowledge and Development 

 Understanding Others 

 Collaboration 

 


